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Foreword

Professor Shitangshu Kumar Chakraborty is a pioneer in blending
material progress with spirituality in Managing Self and Organisations
using Human Values, with a predominant focus on Indian Ethos.
Initially commencing his journey as a successful teacher of Finance
and Control at the first Indian Institute of Management at Calcutta, he
shifted gear in mid nineteen eighties to identify and plug an important
gap in Management Education in terms of using human potential in
totality.

Western authors like Freud, Maslow, MacGregor, Mintzberg etc.
primarily attributed material prosperity towards human goal.
However, the East believes in a more holistic view towards a
comprehensive and satisfying existence. It is true that some of the
Western authors do highlight on superordinate goals, but falls short of
methods for achieving the same. Shitangshu pointed out that the East
has proven processes to bridge the gap by synchronising body, mind
and spirit. The answer lies in looking within for controlling the lower
self, while allowing the higher self to flourish.

In search of a comprehensive Leadership style, he has researched and
written extensively on the Rajarshi Model. He viewed Rdgjarshi
Leadership as an attempt to discover the Divine within and then to
manifest it without.

He has analysed many of the respected corporate leaders like Acharya
Prafulla Chandra Roy, J R D Tata, Adi Godrej and others from the
angle of Rgjarshi Leadership.

While the Western concepts of Behavioural Sciences are primarily
based on Psycho-Sociological approach, Shitangshu felt that there is



an urgent need to enrich it with the Psycho-Philosophical processes
of the East, mostly originating from India. In this journey he
carried out in depth research on lessons learnt from our rich
inheritance.

Between 1985 and his sad demise in 2018, he published 28 books,
wrote numerous articles, initiated 4 journals and two centres, and
covered thousands of participants from various professions through
MDPs and conferences in India and abroad covering Values,
Ethics, Spirituality, Motivation, Leadership and Culture, with a
focus on Indian Ethos. Shitangshu's legacy has been non-
denominational, non-partisan, academically and spirituality
strong, Indian in origin but Global in application.

Professor Bidyut Kumar Sarkar, who happens to be the Founder
Managing Trustee of Prof. SKC Memorial Trust, worked with
Shitangshu for the last 16 years of his life. Our hearty
congratulations to him for summarising Shitangshu's lifelong
contributions in this Monograph.

With the objective of integrating Human Values to the entire
process of Management, the Trust has formed a focused
Management Centre for Human Development (MCHD), to carry
forward the pioneering work of the great humanistic professor
through research, education and training. The challenge is vast and
we need your whole hearted support towards building excellent
organisations for sustainable development.

Dr. Subir Chowdhury
Founder-Chairman, Prof. SKC Memorial Trust / MCHD
Former Director, IIM Calcutta (Kolkata)



Preface

The influence of the gentle dew in bringing into bloom the fairest
flowers of the earth is generally unheard and scarcely marked; yet
justice for the posterity demands that this contribution of the dew is
recognised, understood and applied in the right way to get more
such beautiful flowers for the humanity. Prof S K Chakraborty of
IIM Calcutta, the doyen of Indian Management Education, who
tried to connect the contemporary theory and practice of Indian
Management to its indigenous roots and thereby strengthen them,
has left such a mark. He passed away in September 2018; since
then, we have been trying hard to spread and expand his thoughts;
we have noted the noble attempt of some great scholars to assess his
contributions but a classified exposition of the same appeared to be
necessary. This has been the inspiration of this small work.

In all the ages, we notice some discerning minds who can see
behind the veil, who can dive deep into the ocean of humanity and
discover gems and present them for the upliftment of the
mankind—some such great thinkers have felt the depth of this mark
and highlighted its importance for the sake of Truth. Glimpses of
the body of literature created by Prof. Chakraborty is presented
briefly to highlight the pioneering attempt he made to present
Indianized thoughts to the world for the benefit of all. His ingenious
methods of Training and Development, integral meditation for
authentic self-development, case studies for individual
development and many other dimensions of his contributions are
mentioned.

This is primarily a bibliometric analysis of the works and an honest
estimation of the deeds of Prof. Chakraborty of which the author is
a first-hand witness; hence the author expresses his deepest



gratitude to this great dcharya. The author remains grateful to
some of the contemporary thinkers who have been carrying
forward the legacy of Prof. Chakraborty in their own ways. He
always remains grateful to nonagenarian Dr. Subir Chowdhury,
who despite his age, has been ever-enthusiastic in supporting the
efforts to carry forward this cause.

That dew, alluded to by Swami Vivekananda in a different context
of Indian contribution to the world, is certainly working silently to
bring forth beautiful flowers for India and the world. When we
notice the gradual shift in policy decisions in the recent years at the
national and the regional level, we realize that Prof. Chakraboty's
legacy is working at the subtle extent. This humble presentation is a
tribute to that legacy which we believe will have its intended
positive impact on the nation-building.

31" January, 2026 Prof. Bidyut K Sarkar
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Introduction

Indian seers discovered certain eternal principles which have an all-
encompassing relevance. Prof. S K Chakraborty, Founder-Convener,
MCHYV, IIM Calcutta (Kolkata), took the initiative to apply such
principles in the contemporary Indian Management Education. His
mission has produced an extensive body of literature primarily
involving human values based general management, leadership,
mental stress prevention and management. The present work is based
on a bibliometric analysis of this literature to highlight his
contributions. Prof. Chakraborty was held in high esteem by some of
the great thinkers of our times—the present work introduces him
through some of their statements, collected directly by the author. The
author discusses briefly his contributions in various areas based on his
direct experience of working with him closely for the last almost 16
years of Prof. Chakraborty's life. This present work presents glimpses
of - (i) the huge literature produced by Prof. Chakraborty, (ii)Training
and Development Modules and Leadership Model based on this, (iii)
execution of development workshops based on these modules &
model, (iv)his case method, (v) his efforts of building institutions and
academic vehicles, (vi) recognition of his work. The literature on his
contributions and legacy present in the public domain is scanned and
presented briefly. The author concludes with a brief account of his
efforts to carry forward this legacy for the benefit of the mankind.
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The man of purpose leaves a mark for the forth coming generations to
ponder. Thinking and acting on the mark is for our individual and
collective benefit. Prof S K Chakraborty has left such a note; the
analysis of his contributions is thus important for the humanity.

Professor Shitangshu Kumar Chakraborty (1940-2018) better known
as SKC among his beloved students and as Prof. S K Chakraborty
among the professionals and corporate executives, was an inspiring
personality for all who came across him.
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Conclusion

An analytical discourse on the contributions of a genius like Prof. S K
Chakraborty cannot be concluded; the stream of thought-currents left
by him will inspire many researchers, scholars and thinkers in the years
to come to contribute in the progress of humanity. It is heartening to
notice scintillations of such inspired fire in the intellectual domain—
one can hope and pray that such positive energy may influence the
present turmoil and make our world a better place to live for the
generations to come.

Excerpts taken from:

1) Sarkar, Bidyut K; 'Beyond the Autumn Clouds-A Tribute to Prof. S
K Chakraborty'; Shraddharghya Series 1; (Novenmer, 2019);
Prof. S K Chakraborty Memorial Trust

2) Sarkar, Bidyut K; The Art of Indian Leadership: Essays on
Rajarshi Vision, Sri Aurobindo Society, Pondicherry (2022)

3) Training Modules developed by SKC & the author

4) Sarkar, Bidyut K; Human Values & Case Study based on Indian
Ethos; AIMA Journal of Management & Research, February
2023, Volume 17 Issue 1/4
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While writing the biographical monograph on SKC during 2018-
2019 after his demise, the author contacted a number of well-
known personalities who knew SKC and requested them to share
their views on him. He also went through the personal library and
documents of SKC based on which views of some other such great
minds were collected. A glimpse of these views is given here.

Chakraborty, S K; Human Response Development, New Delhi,
Wiley Eastern Ltd., (1990), p.1

Chakraborty, S K; Managerial Effectiveness and Quality of Work
Life: Indian Insights, New Delhi, Tata McGraw Hill, (1987),
preface, p.x

ibid., p. x

ibid., p. xi

ibid., p. xii

ibid., p. xii

ibid., p. xii

Concept of Higher Self and Lower self is well documented in our
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Bhagavad Gita,15.1 & 13.1-3;Rig Veda,1.164.20 etc.
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15.
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17.
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This is the purport of many verses in our Vedanta e.g. Taittiriya
Upanisad, 2.1.1 & beyond—the first cause Brahman manifests (or
evolves) into this gross perceptible world - the effect (though
Brahman itself is beyond cause and effect), through various stages
(Sri Aurobindo describes as 'Descent"); our spiritual development
starts from the gross (annamaya purusha or kosa) to the realization
of Brahman through the five stages or kosas (the Ascent or
Involution).

Smith, H; Forgotten Truth, New York, Harper Colophon, (1977),
p.145

Chakraborty, S K; Foundations of Managerial Work:
Contributions from Indian Thought; Mumbai, Himalaya
Publishing House, (1989,1998),p.6

ibid., p.6.

All our volitional actions in the waking state (i.e. karma(s)) leave
indelible impressions on the mind which are called sanskara(s).

Satprakashananda, Swami; The Goal and The Way: The Vedantic
Approach to Life's problems, Madras, Sri Ramakrishna Math,
(1974), p.86-87)

Foundations of Managerial Work, op.cit., p.29ff

'The three gunas—sattva, rajas, and tamas—are the primal
constituents of Prakriti, primordial nature, natura naturans, from
which the whole universe, physical and mental, has evolved. The
self, the only immutable and intelligent entity, is ever distinct from
Prakriti and its evolutes—mind, organs, body and external
objects...Sattva is the principle of poise conducive to purity,
knowledge, joy. Rajas is the principle of motivity leading to
activity, desire, restlessness, or disquietude. 7amas is the principle
of inertia resulting in inaction, dullness, delusion. Sattva is light,
tamas heavy, rajas, medium. Saftva is represented as white, rajas
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asred, ramas as dark.' The Goal and The Way, op.cit., p.261

His definition of 'human values' based on sound principles and
personality dynamics of Indian scriptures has been well-
established by our Papers elsewhere; a detailed discussion may be
out-of-context here

Maitri-friendliness toward the happy, Karuna -compassion towards
the unhappy, Mudita-delight or gladness towards the virtuous or
good, Upeksha -indifference towards the wicked or bad)
(Prabhavananda, Swami & Isherwood, C; The Yoga Aphorisms of
Patanjali; Madras, Sri Ramakrishna Math,(1950), 1.33, p.54:
Conze, Edward; Buddhist Thought in India, London, George
Allen & Unwin, (1983); pp.80-91

Chakraborty, S K; Against the Tide: The Philosophical
Foundations of Modern Management, New Delhi, Oxford
University Press (2003), Introduction, p.1

ibid., p.30
ibid., p.33

Chakraborty, S K & Chakraborty, D, Spirituality in Management:
Means or End? New Delhi, Oxford University Press (2008),
p.182ff

ibid., p.200ff.
ibid, p.26.
ibid., p.29

Mukherjee R K; Ancient Indian Education: Brahmanical &
Buddhist; Motilal Banarsidass(1989); p.246

Chakraborty, S K & Chakraborty D; Rajarshi Leadership; Sri
Aurobindo Society, Pondicherry (2014); p.1

ibid., p.8.
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ibid., p.17.

For a detailed discussion on these dimensions, one may refer to:
Sarkar, Bidyut K; The Art of Indian Leadership: Essays on
Rajarshi Vision; Sri Aurobindo Society, Pondicherry (2022)

ibid., p.25
ibid., p.33

Chakraborty, S K & Chakraborty, D; Human Values & Ethics: In
Search of Organisational Integrity; Mumbai, Himalaya Publishing
House, (2013), Preface.

Chakraborty, S K; Echoes from Another World:' Manan Kendra'-
Shraddhanjali Series:10 (Monograph); Rabindranath Tagore
Centre for Human Values(RNTCHV),(January 12,2013)

Ancient Indian Education, op.cit., p.156ff

Sarkar, Bidyut Kumar; International Conference on Spirituality in
Management Education, New Delhi, Allied Publishers,(2018),
p.-31ff

. i.e. 'to be tough than the thunderbolt, yet at the same time to be
more tender than the flower..." quoted in Foundations of
Managerial Work, op.cit.,p.236

Lokeswarananda, Swami; Taittiriya Upanisad, Calcutta, RKMIC,
1996, p.38ff (one may particularly refer to chapter 9 and 11 of part
I of the Upanisad).

In Srimad Bhagavad Gita (chapter 16) Sri Krishna mentions six
asurika sampat (non-divine attributes) viz. ostentations,
arrogance, self-conceit, anger, harshness and ignorance and
describes the thoughts and activities of people possessing these
attributes— 'these ruined souls of small intellect and fierce deeds,
rise as the enemies of the world for its destruction.'(ref. Gita by
Swami Swarupanda, op.cit., p.337ff esp. verses-16.4 & 16.9))
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46.
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and shadaripu(s) (ref. Shadaripus—the six internal enemies of
man viz. kama (lust), krodha (anger), lobha (greed), moha
(delusion), mada (vanity), matsarya (envy). Many Indian
scriptures mention them e.g. Maitreya Upanisad, verse-3.18

The author has accessed this Paper from SKC's private collection

Human Value-Oriented Management: A Meta-Synthesis of
Contributions by Professor S. K. Chakraborty; Subhasree Kar,
Shiv Tripathi, and Deepak Kumar Sahoo; Journal of Human
Values; Volume 29, Issue 1; IIM, Calcutta (July 15, 2022)

Making Management Hindu: S.K. Chakraborty and the
Indigenisation of Homo Economicus; Journal of South Asian
Studies; Volume 48, 2025 - Issue 1; Pages 219-243

Ancient Indian Wisdom for Modern Business in Global
Perspectives on Indian Spirituality and Management-The Legacy
of S K Chakraborty; Sanjoy Mukherjee & Laszlo Zsolnai (Eds);
Springer Nature (2022); p.3

i.e. 'to be tough(er) than the thunderbolt, yet at the same time to be
more tender than the flower...' quoted in Foundations of
Managerial Work, op.cit.,p.236

The syllabus was later revised to some extent to incorporate
suggestions of other scholars

Chakraborty, S K; Fragrant Light from the Tagorean Flame;
Shraddhanjali Series-1,Kolkata, RNTCHYV, May, 1911;p.20

Chakraborty, S K, Education in India: A Tree Without Roots,
Shastra Dharma Prachar Sabha, Kolkata, 2010, Preface, p.iv

Chakraborty, S K; A Disease To Cure The Medicine! -
Shraddhanjali Series: 12 (Monograph); Rabindranath Tagore
Centre for Human Values (August,2013), p.8

ibid., p.19
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Chakraborty, S K; Constitution Making and Nation Building -
Shraddhanjali Series: 13 (Monograph); Rabindranath Tagore
Centre for Human Values (October,2013), p.3

Education in India: A Tree Without Roots, op.cit., p.298

Swami Vivekananda commented thus talking about India, CWSV,
Kolkata, Advaita Ashram, (2009), vol. 4, p.315









Professor Shitangshu Kumar Chakraborty Memorial Trust
is a Registered Trust. It has four main duties:

e To inculcate Human Values, Ethics, Leadership and
Environmental sensitivities among the students and
professionals and to inspire them for their social and moral
upliftment.

e To conduct and organize workshops, seminars,
conferences, orations etc. for the students and executives of
various organisations on the aforesaid themes based on
Indian culture and ethos.

e To carry out inter-disciplinary educational research on
human values, ethics, leadership and stress management
and bring out publications to spread the research findings
among all sections of the society.

o To promote human unity through values-oriented education
and various social welfare activities and extend academic
and research support to like-minded entities.
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